
 
 
 

AGENDA 
SPECIAL TRANSPORTATION COMMISSION MEETING 

APRIL 28, 2010 
 
 

Location: City Hall, 2263 Santa Clara Avenue, Third Floor, Council Chambers 
Time:  7:31 p.m. 
 

1.    Roll Call 
 

7:31 PM 
2.    Public Comment on Agenda Items Only 
 

 
3.    Review of Proposed August 2010 AC Transit Service Reductions  

Outcome: Commission to review and provide comments. Discussion/Action  

4.    Adjournment  
 
Speakers on any item on the agenda are limited to three minutes. Appeals of decisions of the Transportation Commission must be filed with the 
City Clerk’s office within ten calendar days with a nonrefundable fee of $100.  
Bicycle racks are available outside the City Hall entrance on Oak Street. 
Accessible seating for persons with disabilities (including those using wheelchairs) is available.  Sign language interpreters will be available on 
request.  Equipment for the hearing impaired is available for public use.  For assistance or to request an interpreter, please contact the Public 
Works Department at (510) 749-5840 or the City Clerks Office (510) 522-7538 (TDD number) at least 72 hours prior to the meeting.  Readers are 
available upon request for the visually impaired.  Minutes of the meeting may be made available in enlarged print.  Please contact the Public 
Works Department at (510) 749-5840 at least 48 hours prior to the meeting to request agenda materials in an alternative format, or any other 
reasonable accommodation that may be necessary to participate in and enjoy the benefits of the meeting. 
Your Measure B Sales Tax Dollars support this program. 
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SPECIAL TRANSPORTATION COMMISSION MEETING 
April 28, 2010 

Item 3 
Discussion/Action  

 
Review of Proposed August 2010 AC Transit Service Reductions 

 
BACKGROUND 
 
AC Transit has been experiencing a reduction in its revenues needed to provide service.  In 2009, 
based on its anticipated resources, it indicated that a 15% service reduction would be required.  
Some additional resources were subsequently secured, and instead an eight percent service 
reduction was implemented in March 2010.  AC Transit has recently indicated that again they are 
facing a revenue shortfall, and additional reductions are necessary. The resulting service cuts are 
slightly more than what was initially planned for in 2009. 
 
DISCUSSION 
 
AC Transit conducted an extensive outreach in 2009 to help plan for its service reductions.  The 
changes that were ultimately implemented included significant reconfiguration of many of the 
routes in the system, including those in Alameda.  AC Transit has indicated that the upcoming 
round of service changes will primarily focus on service frequency and hours of operation, with 
relatively few routing changes.  Due to the nature of the changes, AC Transit has indicated that it 
will be holding a hearing to receive feedback on the proposed service changes, but will not be 
conducting community meetings.  
 
In a memo to its board of directors, AC Transit staff has described several scenarios for the 
potential service reductions.  It is indicated that the final recommendation will likely not be any 
one scenario in its entirety, but rather be some combination of elements of these scenarios. These 
options are described in detail in the attached memo. 
 
Three basic approaches were developed regarding the implementation of service reductions: 

1) elimination of all weekend services other than trunk lines and major corridors 
2) reduction of night service 

A. elimination of four of the six night-time “owl” services 
B. reduction of service after 10 PM based on ridership 

3) proportionate service reduction throughout the AC Transit service area 
 
The potential impacts of these scenarios to transit service in Alameda is summarized as follows: 
 



 

Scenario Lines 
Impacted Current Operations Proposed Changes 

O 5AM-midnight Eliminate weekend service 

21 6AM-10PM Eliminate weekend service Weekend service 
changes 

31 6AM-10PM Eliminate weekend service 

Reduction of night 
service (Option A 
above) 

851 Midnight – 6AM Eliminate 

O 

Weekdays: 6AM-
midnight 
Weekends: 6AM-
midnight 

Weekdays: Change to 6AM-10PM 
Weekends: Change to 6AM-10PM 

Reduction of night 
service (Option B 
above) 

20 
Route from 11th/MLK 
in downtown Oakland 
to Fruitvale BART 

Proposed evening route change 
would eliminate service in 
Alameda after 10 PM 

51A Weekday: peak service 
every 8 minutes 

Weekday peak service every 10 
minutes 

21 Weekday: 6AM-10PM 
Weekend: 6AM-10PM 

Weekday: 6AM-9PM 
Weekend: 7AM-9PM 
Change route to remove service on 
Robert Davey Jr. Drive; reinstitute 
service to airport 

Proportionate service 
reduction 

31 6AM-midnight 

No proposed service change 
Weekend route to terminate in 
downtown Oakland instead of 
Emeryville 

 
AC Transit has indicated that it is preparing a map of the service reduction scenarios.  If this is 
available prior to the TC meeting, it will be presented at that time. 
 
Opportunities to Provide Comment 
Staff is bringing this proposal to the TC to solicit comments from the Commissioners and offer 
Alameda residents the opportunity to provide comments on these proposals.  Comments 
submitted by Commissioners and members of the public at this meeting will be transmitted to 
AC Transit for consideration. 



 
There will be an additional opportunity for public input on May 12, when a special meeting of 
the City of Alameda/AC Transit Interagency Liaison Committee (ILC) will be held.  Participants 
in this meeting include Mayor Johnson, Councilmember Matarrese from Alameda, Elsa Ortiz 
and Joel Young from the AC Transit Board, and staff from the City and AC Transit.  This 
meeting will be held at 10:00 AM at AC Transit offices, 1600 Franklin Street in Oakland, in the 
10th Floor conference room, and is open to the public.  The AC Transit Board will be holding a 
public hearing to approve the final service changes on May 26, 2010. 
 
BUDGET CONSIDERATIONS/FISCAL IMPACT 
There is no impact to the City budget.  
 
RECOMMENDATION 
Staff recommends that the Transportation Commission review the potential service changes 
outlined by AC Transit and provide comments. 
 
 
 
Exhibit 1 – AC Transit GM Memo, “Presentation of Draft August 2010 Service Reductions Plan 
and Consider Setting a Public Hearing Regarding Proposed Draft August 2010 Service 
Reductions Plan” 
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